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Focus, prioritize, and coordinate community activity and
philanthropy

Engage community leaders across government, non-profit
organizations, businesses, and homeowner associations
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10 Topics | 43 ACTIVITIES
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Actionable
information to
support first steps

* |mportance
e Overview

e Approach
e Resources
e Status

e Performance Measures
e Experts or Leads

* Cost

e Related Activities
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Playbook Chapter 1: Central
wastewater collection,
treatment & disposal

Activity 1.1 Conversion of Central
Wastewater Facilities to Advanced
Wastewater Treatment

Overview

* 6 major WTFs in Sarasota County
generated 750 k pounds of total
nitrogen in 2018

e Reuse irrigation water spread 582 k
pounds directly onto landscapes

Approach

e Conversion of Bee Ridge WTF to AWT
would reduce annual TN 80%

e Return on Investment (ROI) estimated at
S30/pound of TN reduced



Our

Process



Gulf Coast Community
Foundation

Severe Red Tide

Local Catalysts
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Hand Selected

Common Goal

Trusted Facilitators

Stakeholder driven
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Connect with agencies

Offer support

Receive input

Early communication
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Community leaders:

Policymakers
Nonprofit CEOs
Foundations
HOA Boards

Targeting
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Lessons Learned

Pick a trusted and experienced
community navigator to lead.

Define the goal, take an open-
minded approach.

Limit geographic scope.

Target leaders not citizens.

|dentify solutions by science
not popularity.



Community Progress
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Greater coordination
Filling Data Gaps
Ordinance Updates
New Tools and Guides

New Projects



Steering Committee

Chair Jon Thaxton — Gulf Coast Community Foundation | jthaxton@gulfcoastcf.org
Mark Alderson — Sarasota Bay Estuary Program

Lee Hayes Byron, MA — UF/IFAS Extension Sarasota County

Stevie Freeman-Montes, MA — City of Sarasota

Sandy Gilbert — Solutions to Avoid Red Tide

Jennifer Hecker — Coastal & Heartland National Estuary Partnership

Christine Johnson, MBA — Conservation Foundation of the Gulf Coast

Alan Jones — Jones Potato Farm and Argus Foundation

John Ryan — Sarasota County Stormwater Environmental Utility

Darcy Young, MA — Sarasota Bay Estuary Program

Facilitation, Research, Writing, Design

Jennifer Shafer, PhD - Shafer Consulting | jennifer@shafer-consulting.com
David Shafer, PhD - Shafer Consulting

Stephen Suau, PE - Progressive Water Resources



	Slide Number 1
	OUR WAY OF LIFE 
	PURPOSE
	GOALS
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Our Process
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Lessons Learned
	Community Progress
	Slide Number 16

