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Our Team

Holly MathisJen Rudolph
Supervisor, 

Billing and Assessments
NEST Program 

Coordinator



1995

Initial 
Stormwater Assessment

Resolution

2022

Amended
Stormwater Assessment

Resolution

Evolution 

2024

Board approved the 
Rain Check 

Program 



13.51% 
Impervious Area 

Increase

3.56%
Population Increase 

Need for Change 



Stormwater Assessment rates 
had not changed since 2015

This resulted in a 
significant increase
in operating costs

Need for Change 



The Flood Mitigation Credit 
Program gave property owners up 
to an 82% credit to the 
Stormwater Assessment

Need for Change 



How do we change?

Outside consultant suggestions:

Change

Replace



Significant Outcomes

September 2022
Sarasota County Board of Commissioners

approved the Amended and Restated Resolution



The Resolution stated the intent to replace 
the Flood Mitigation Credit Program with 

an Incentive Rebate Program 

Significant Outcomes



The Flood Mitigation Credit 
Program has been phased out by 

decreasing the credit 
by 1/3 each year

over a three - year period

Conversion Process



Creation Process

Administration
• Resolution 
• Ordinance

Program Documents
• Rain Check Application
• Program Handbook

Marketing
• Logo
• Web Content



Collaborative Process

Creative Services, Public 
Information and Community 
Outreach

CommunicationsStormwater

Budget Mangement, Grant 
Administration, Policy and 

Compliance Unit

Office of Finacial 
Management

Treasury Management, 
Accounts Payable

Clerk of Court and 
County Comptroller

S C

O C

Stormwater, NEST, 
Business Administration

Office of the County 
Attorney

Administrative Law, Finance 
Law

University of 
Florida
Partnered with the Institute 
of Food and Agricultural 
Sciences Extension Office

FA



The Rain Check program officially 
launched on January 1, 2025



Benefits of the 
Rain Check Program

Sarasota Audubon Society 
Celery Fields Nature Center



$4,000,000

Economic Benefits



Environmental Benefits

Flood Mitigation
Improved Water Quality
Pollutant Prevention
Erosion Control
Habitat Protection

Siesta Key Beach, Sarasota County, Florida



Social Benefits

Public Education 

Environmental Stewardship

Sense of Community



What is a "Rain Check"?
Rain Check is a program that provides property 
owners a one-time incentive rebate to install 
approved stormwater Best Management Practices 
(BMPs) on their property. Each property owner can 
receive a rebate for up to 2 BMPs.



What is a BMP?

Best Management Practices are 
studied, proven, and effective 
techniques of reducing 
pollutants in stormwater runoff.



BMP Maximum Rebate 
Amount

Modified Downspout Up to $50

Bioswale Up to $500

Rain Garden Up to $500

Downspout Planter Up to $1,000

Impervious Replacement Up to $5,000
$5 per square foot

Proposed Alternative BMP Up to $5,000



The Process

Fill out an application online 
at scgov.net/raincheck

Apply

The NEST Coordinator 
will inspect the site

Inspect

Install your project within 
60 days of NTP

Install

After final site inspection, 
request a rebate

Request



Unsure Where to Start?



Apply



Apply



Inspect



Install



Request



Rain Check Dashboard



Total Applicants

36

Applicants



Total BMPs Installed

35

BMP Breakdown

13
Rain Gardens 

&
Bioswales

3
Alternative 

BMPs

7

12
Modified 

Downspouts 
& Downspout 

Planters

Impervious
Replacement



Current Spread of 
Applicants 
throughout 
Sarasota County



Modified Downspout



Bioswale



Rain Garden



Downspout Planter



Impervious Replacement



Alternative BMP



Future Goals & Objectives
Goals

Public Education 
and Community 

Outreach

Strategic 
Initiatives



scgov.net/raincheck

To learn more, visit:



Contact Information

Supervisor, Billing & Assessments
hmathis@scgov.net

Holly Mathis
NEST Program Coordinator
jrudolph@scgov.net
nest@scgov.net

Jen Rudolph

mailto:hmathis@scgov.net
mailto:jrudolph@scgov.net


Any Questions?

Thanks!

This presentation template was created by 
Slidesgo, including icons by Flaticon, 
and infographics & images by Freepik

Special thank you to 
Mollie Holland and 

Kayla Quinn
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