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Roadmap 

Overview

• Background

• Study phases

• Multi-jurisdictional coordination

Project status

Successes and takeaways

Next steps



Location
Middle St. Johns River Basin

Loch Haven 
Chain of Lakes



Legislative Appropriation 
$1.35M for Flood Control and Nutrient Management



Issues
Water Quality, Flood Protection, Vegetation Management



Study Phases

1. Data collection and review

2. Water quality and flood 
protection assessment

3. Feasibility analysis



Study Phases
Data Collection and Review

• Existing data collection and review

• Study area reconnaissance

• Nuisance vegetation assessment



Study Phases 
Water Quality and Flood Protection Assessment 
• Evaluation of existing stormwater 

infrastructure

• Nutrient load assessment

• Watershed modeling



Study Phases 
Feasibility Analysis

• Project concept identification

• Feasibility assessment

• Final feasibility report with 
long-term management plan



Schedule

Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25

Data Collection and Review

Water Quality and Flood 
Protection Assessment

Feasibility Analysis 



Project Status
Data Collection

• Methodology and 
coordination efforts

• Available resources

• Data gap evaluation

• Reconnaissance



Methodology and Coordination Efforts

https://arcg.is/0i5muG

• Stakeholder involvement

• Workshops 

• Online portal

• Requests and follow-up

• Field visits with stakeholders

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Farcg.is%2F0i5muG&data=05%7C02%7C%7C926e1a1de89f4ed14a4908dc58bcf082%7Cb0c8375fdaa740b9a01b690d8d3723b9%7C0%7C0%7C638482815934199319%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=v0kVBln7rDn9GH4ak%2F7aOe%2BUDJEvVfFfDQ9RCJ0sIBU%3D&reserved=0


Available Resources



Data Gap Evaluation 

• Initial findings

• Key data gaps

o Known problem areas

o Planned or ongoing 
Improvements and projects



Reconnaissance



Multi-Jurisdictional Coordination 
Successes and Takeaways 

• Scope development

• Factors for success

• Challenges

• Multi-jurisdictional benefits

• Template for future multi-
jurisdictional efforts



Next Steps

• Potential project 
identification

• Ongoing data collection

• Water quality and flood 
protection assessment 

Final Feasibility 
Assessment is expected 
in February 2025



Thank you!
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