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TBEP’s mission is to build partnerships to 
restore and protect Tampa Bay through 
implementation of a scientifically sound, 

community-based management plan.
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Population

> 3.1 million in watershed

Major Tributaries
Hillsborough, Alafia, Little Manatee, and 

Manatee Rivers

Manual 
Presentation

Land Use
42% Urban/Suburban

17% Agriculture

32% Undeveloped

9% Mining
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Nutrient Pollution
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1990 2020

Habitat Restoration



Old Tampa Bay
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FUNDING

Funding Mechanism Source Description Objective(s) Project 
Amount

1. EPA Work 
Plan

2. Tampa Bay 
Environmental 

Restoration Fund

3. Bay Mini-
Grants

4. Additional 
Grants



Clean Waters and 
Sediments

Thriving Habitats and 
Abundant Wildlife

Informed, Engaged, and 
Responsible Community

FUNDING



Funding Mechanism Source Description Objective(s) Project 
Amount

1. EPA Work 
Plan

Annual federal 
appropriation via the 

Clean Water Act

Matched by partners

Supports 
operations and 

projects

CCMP 
implementation

$10,000-
$300,000

2. Tampa Bay 
Environmental 

Restoration Fund

3. Bay Mini-
Grants

4. Additional 
Grants

FUNDING
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1. EPA Work 
Plan

Annual federal 
appropriation via the 

Clean Water Act

Matched by partners

Supports 
operations and 

projects

CCMP 
implementation

$10,000-
$300,000

2. Tampa Bay 
Environmental 

Restoration Fund

Funded with 
contributions and state 

grant award

Public-private 
partnership

Annual competitive 
grant program

Water quality, 
habitat restoration, 
applied research, 
behavior change 

campaigns

$25,000-
$700,000
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Funding Mechanism Source Description Objective(s) Project 
Amount

1. EPA Work 
Plan

Annual federal 
appropriation via the 

Clean Water Act

Matched by partners

Supports 
operations and 

projects

CCMP 
implementation

$10,000-
$300,000

2. Tampa Bay 
Environmental 

Restoration Fund

Funded with 
contributions and state 

grant award

Public-private 
partnership

Annual competitive 
grant program

Water quality, 
habitat restoration, 
applied research, 
behavior change 

campaigns

$25,000-
$700,000

3. Bay Mini-
Grants

Funded by “Tarpon 
Tag”

Annual competitive 
grant program

Water quality, 
habitat restoration, 

participatory science
<$10,000

4. Additional 
Grants

FUNDING



Funding Mechanism Source Description Objective(s) Project 
Amount

1. EPA Work 
Plan

Annual federal 
appropriation via the 

Clean Water Act

Matched by partners

Supports 
operations and 

projects

CCMP 
implementation

$10,000-
$300,000

2. Tampa Bay 
Environmental 

Restoration Fund

Funded with 
contributions and state 

grant award

Public-private 
partnership

Annual competitive 
grant program

Water quality, 
habitat restoration, 
applied research, 
behavior change 

campaigns

$25,000-
$700,000

3. Bay Mini-
Grants

Funded by “Tarpon 
Tag”

Annual competitive 
grant program

Water quality, 
habitat restoration, 

participatory science
<$10,000

4. Additional 
Grants

Various sources Opportunistic
Support specific, 

high priority work
$10,000-

$1,000,000

FUNDING



TBEP RFPs

Funding Mechanism Task Objective(s) Timeline Amount

RESTORE
Tampa Bay Regional 
Stormwater Controls 

Identification and Planning

Identify opportunities for 
a 90 ton nutrient load 

reduction
2024 - 2027 $1,500,000

EPA Work Plan
Old Tampa Bay 

Assimilative Capacity 
Assessment

Develop a revised 
nutrient budget for Old 

Tampa Bay
Summer 2023 $250,000

EPA Work Plan
+ Nitrogen 

Management 
Consortium Dues

2027 Reasonable 
Assurance Update

Develop and submit the 
2027 Reasonable 
Assurance Update

Summer 2024 $350,000



TBEP RFPs

Funding Mechanism Task Objective(s) Timeline Amount

Tampa Bay 
Environmental 

Restoration 
Fund

2024 RFP

Implement water quality 
improvement, habitat 
restoration, applied 

research, and education 
priorities

RFP: January 2024
Projects: 2024 - 2027

$25,000-
$700,000

Bipartisan 
Infrastructure 

Law
Accepting Project Concepts

Resilient Wastewater 
and Tidal Creek

Ongoing <$2.5M

Bay Mini Grants 2024 RFP
Address restoration and 

education priorities
RFP: July 2023
Projects: 2024

$5,000/projec
t

National Science 
Foundation

Blue Green Action Platform 
Academy

Nitrogen Management 
Engagement Support in 
Frontline Communities

November 2023 -
November 2024

$200,000



OTHER RFPs

Program Objective(s) Timeline Amount

Sarasota Bay Estuary 
Program

Bipartisan Infrastructure Law 2024-2026 $909,800/year

Sarasota Bay Estuary 
Program

Bay Partners Grants January-March, annually $10,000/project

Coastal & Heartland 
National Estuary 

Partnership
Conservation Grants August, annually $5,000/project

Pensacola and 
Perdido Bays Estuary 

Program
Community Grants August, annually

$10,000-$50,000
/project

Restore America’s 
Estuaries

Coastal Watersheds Grant Program
December-February, 

annually
$75,000-250,000

/project

Restore America’s 
Estuaries

NEP Watersheds Grant Program January-March, annually
$200,000-500,000

/project



OTHER RFPs

Program Objective(s) Timeline Amount

Indian River Lagoon 
National Estuary 

Program
Water Quality Restoration October 2023 $450,000

Indian River Lagoon 
NEP

Habitat Restoration October 2023 $150,000

Indian River Lagoon 
NEP

Community-Based Restoration October 2023 $150,000

Indian River Lagoon 
NEP

Science and Innovation October 2023 $100,000

Indian River Lagoon 
NEP

Small Grants
February 2024

$25,000

Indian River Lagoon 
NEP

CCMP Implementation in Priority 
Communities

February 2024 $467,300



Past or Ongoing 
Work

Future Opportunities

Eagle Lake Park Water Quality Improvements - funded in 2016 TBERF
Behavior change campaigns such as “Be Floridian” - funded in FY2019 
Work Plan

FY2024 and FY2025 Work Plans, Tampa Bay Environmental Restoration 
Fund, RESTORE, etc.

Nutrient Pollution

FUNDING



Past or Ongoing 
Work

Future Opportunities

Habitat Master Plan 2020 Update - funded in FY2018 Work Plan
Lower Green Swamp Preserve Freshwater Wetland Restoration - funded 
by 2020 TBERF and Work Plan

Tampa Bay Environmental Restoration Fund (2024 onward), Bipartisan 
Infrastructure Law (2024-2026), Coastal Watersheds Grant

Habitat Restoration

FUNDING



Past or Ongoing 
Work

Future Opportunities

Designing a Genetic Algorithm for the Selection of Causeway Cut-
Throughs in Old Tampa Bay - Work Plan, funded in FY2022
Applied Research: Tampa Bay restoration and Pyrodinium bahamense 
blooms dynamics - Actionable Science Grant, 2022

Old Tampa Bay Assimilative Capacity Assessment - Work Plan RFP 
approaching
Stormwater Master Plan - anticipated RESTORE RFP

Old Tampa Bay

FUNDING



www.TBEP.org/project-concept

SUBMIT A PROJECT CONCEPT



NATIONAL ESTUARY PROGRAMS

Key Takeaway: NEPs need collaborators to achieve our goals

FUNDING RESTORATION AND RESILIENCE

Key Takeaway: Prepare project concepts now for upcoming RFPs, and 
submit Letters of Intent

STATE OF THE BAY

Key Takeaway: There is no shortage of work to be done!



QUESTIONS?

www.TBEP.org/project-concept
www.TBEP.org/library

Jessica Lewis
jlewis@tbep.org
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